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Minutes of the meeting 

Veliko Tarnovo, Bulgaria

August 2nd - 4th 2016

List of participants

	Name and Surname
	Institution



	Zornitsa Staneva
	FDCBPCS, Bulgaria

	Claudio Ingoglia
	FDCBPCS, Bulgaria

	Tsveta Balyiska-Sokolova
	SOUDNZ, ‘Luis Brail’, Bulgaria

	Lyubomir Velkov
	SOUDNZ, ‘Luis Brail’, Bulgaria

	Elka Belokapova
	SOUDNZ, ‘Luis Brail’, Bulgaria

	Lili Krasteva
	SOUDNZ, ‘Luis Brail’, Bulgaria

	Ina Georgieva
	FDCBPCS, Bulgaria

	Aleksander Evtimov 
	FDCBPCS, Bulgaria

	Konstantin Kuchev
	FDCBPCS, Bulgaria

	Rositsa Todorova
	Association “Hope for all” /”Nadezhda za vsichki”/

	Iskra Todorova
	Association “Hope for all” /”Nadezhda za vsichki”/

	Jane Latham
	UCAN Productions, Wales

	Bernard Latham
	UCAN Productions, Wales

	Dinos Aristidou
	UCAN Productions, Wales


Aug 2, 2016

Zornitsa Staneva opens the dance by thanking all the participants for the fantastic synergy that has been built all over the project. She shows a PP and goes through all the activities that were to be implemented and states the VISION team has actually produced more than the excepted results. All the outputs have been completed but since we evolved as persons, our ideas have evolved too and that triggered the thrive of new results that were not planned on the project proposal.

__________

She affirms “it is a life changer for people, not only for the children we had, not only for the trainers, it is for everyone who is in touch with the project”.

She shares moments and personal experiences she had being in touch with the participants from Bulgaria who finally opened up and had the strength to show and even perform personal experiences.

_____

The discussion moves on the two short-term mobility events (C1 and C2) in Palermo and the myriad of intangible results in and around the participants from the different partner countries. Claudio Ingoglia proposes and shows the videos from the second Palermo trip with the children.

The other partners speak on their experience in their countries. Jane Latham (UCAN Productions) admits her worries before the beginning of the project for their children to travel and for it was the very first time for them to share practices and implement a blended method with other countries. She goes through the activities and some of the “superstars” participants they had expressing their role among peers and in the media world. Jane Latham reveals they had to make a selection on if the Palermo participants were physically fit enough to travel. In their final multiplier event then she says they preferred to translate the “I see you” song into Welsh in order to have another international context and impact.

_____

The meeting continues with sharing of the experiences in Palermo and the fantastic multiplier event (conference) organized with representatives of the Union of the blind on July 22, 2016. 
_____

Then it was UCAN turn to present the events and implementation in the UK. After providing us with the statistics concerning the numbers of involved participants in workshops and the numbers of workshops themselves, Jane Latham continued with saying “what we have now is something very very special, and how we found to take this good is even more important than when we started.”

Her speech moves towards dissemination and besides the big organizations they already have contacts with the focus goes to Rachel Starritt, an incredible young blind pianist who has become quiet popular and starred in the Paralympics commercial, whose mother asked the UCAN Productions to build her website, which will have a direct link to the VISION website.

Dinos Aristidou (UCAN Productions) takes the stage and speaks on the international collaboration and the transcendence of linguistic and cultural barriers, which made us all grow together, children and adults. Adults’ role is even more meaningful for they transmit spirit and a model behavior that is eventually absorbed by the participants and that therefore cannot be underestimated.

_____

Jane Latham: “The RNIB (Royal National Institute for the Blind) did a survey and the 98% of the employers, when asked what they think about working with totally blind or partially sighted persons, said it would be difficult or even impossible. And of course this statement also goes about Megan and Mared, Benjamin and Amie and all our other wonderful v.i. youths and there is nothing difficult or impossible about them at all. So got to be a lot more educated too.”

Dinos continues and confirms what he stated some time ago during the meeting: “we all embrace this project with the spirit of discovery because no one came into this going I-know-best and I think that is why it worked, because we were learning as we went on.”

Jane Latham and Dinos Aristidou then point out another crucial matter, which is time; they said “all the credit should go to the planning and the writing of the application, because you gave us so much time and space to consider [...] and allowed true creativity [...] and we were able to empower the young people, because we were also empowered as artists and as people; and you did not have to do someone else’s activity and we could be completely ourselves doing the things we wanted to do and the things we believed were the most powerful. And so we had diversity and the celebration of everyone’s own human being. [...] And I think that is highly unusual because usually someone comes in and says I want everyone to be the same; because there is so much in the world about having the same experience and there is a move towards uniformity while this (the VISION experience) was just beautiful”.

_____
Then the Luxembourg experience; Daniela Maniscalco (Dante Alighieri) speaks of the problems they found in the Institution for the blind, whose leader said “NO” to the involvement of visually impaired children and young people in the project and of the idea to make things in a different way - having workshops of v.i.p. training the sighted children. She - together with Claudio Ingoglia, who took part in its organization - describe the five workshops and the positive impact on the participants who met no difficulties in talking or being led by our v.i. trainers and experienced (thus understood and internalized) how even if you have a strong disability, if there is a will there is a way to do daily things and achieve your goals.

______

Tsveta describes her experience and the magical sessions she experienced with the children. She admits that working with the children has changed her and how she realized the usefulness of her work after the workshops. Her will to continue the project is absolute and she suggests more sessions and outdoor activities to give the v.i. children the opportunity to experience everyday things and have them realize how inspiring they already are without knowing it.

______

Rositsa Todorova from the “Hope for all” association shares the experiences in Veliko Tarnovo and the impact the project has had on all participants. 

______

Lastly Zornitsa Staneva closes the meeting by describing the blossoming of the BG children who maybe needed more time to believe and to open up to trust us as friends.

_______

Lunch break

______

After the lunch break project managers continue with a discussion of the administrative and financial rules, considering the final reporting is approaching. The work continues until 5pm with excellent results and perfect clarity of tasks:
· UCAN needs to organize its staff contracts and go through the spending items as types of expenses under the project – everything has been double checked by the UCAN accountant

· Zori needs to provide secondment letter forms for UCAN Productions general contracts 
· Zori needs to provide the template for the management declaration to all partners

· All partners with “special needs” (Music’Arte, “Nadezhda za vsichki”, UCAN Productions) costs need to explain with a short note each “special needs” cost incurred and to support each cost with all necessary documentation – payment documents, contracts if any, bank statement

· All partners need to consider new interested parties for inclusion in the long list.

Aug 3, 2016

The morning of the day includes a cultural programme – a visit to the old town and the Tsarevets fortress. 

The afternoon included a workshop with the Tarnovo children and the local theatre experts in the children’s center of “Hope for all”. 

Aug 4, 2016

Conference for presenting the project results to the large audience in Veliko Tarnovo. Each organization present at the event had a representative in front. All of us spoke about the project results and achievements in order to provide ample information on the work approaches we used and the results we achieved. We played quite a few videos in order to demonstrate the activities that have taken place in the partner regions. The agenda continued with a demonstrational performance by the group in Veliko Tarnovo and a puppet theatre as a gift to the visitors of the event.  

All participants received CDs and DVDs with project products as well as t-shirts and calendars for the year 2017 as memos for the amazing VISION initiative.  
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